
Alex,

Following up on our conversation. The situation with the Main and Elm break has accelerated everything. We are officially in crisis mode on Project
Clearwater.

The grant is secure, but the political support is fragile. I'm getting calls from the Mayor's office, city council members, and the head of the business
alliance. They're all hearing different, incorrect versions of the project plan.

Your top priority is to develop a comprehensive stakeholder communication plan. I don't need a 100-page document. I need a clear, actionable strategy
that identifies who we need to talk to, what we need to tell them, and how we're going to do it.

Use the preliminary stakeholder analysis and the project timeline I've provided. We need to get ahead of the misinformation and build a coalition of
support. The future of Riverton's water security depends on our ability to manage this process effectively.

Let's meet Friday morning to review your proposal.

Best,

Maria


