MEMORANDUM

TO: Lead Asset Manager FROM: Ananya Sharma, Director of Infrastructure DATE: October 26, 2023 SUBJECT: Immediate Action Required on
Greenway Stakeholder Issues

As you know, the Greenway Light Rail Expansion is our highest priority. The project is operating on a razor-thin margin, both in terms of budget and
timeline. Our primary funding is tied to federal grants with strict start-date covenants. A delay of more than 60 days puts us at risk of losing over $500
million in allocated funds.

The recent public outcry is a direct threat to our schedule. We cannot afford a protracted public relations battle or, worse, injunctions that halt preliminary
work. | need a comprehensive strategy to manage these stakeholder risks immediately.

Your task is to analyze the key players and develop an engagement plan that neutralizes opposition and builds a coalition of support. We need to show
our federal partners that we have this situation under control. | expect your full report on my desk by the end of the week. This is critical.
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