
Team,

I've reviewed the final Strategic Asset Management Plan. It's a solid piece of work, but a plan without metrics is just a wish. I need to see a clear line
from this strategy to tangible results.

I expect a proposal for a comprehensive performance monitoring framework on my desk within two weeks. I want to know how we're tracking against the
goals laid out in the SAMP. What are our Key Performance Indicators? How will we visualize the data? How often will we review it to make course
corrections?

We've invested too much in this strategy to let it fail due to a lack of follow-through. I need to see progress, not just process. Let's make it happen.

Best, Ava


