
Team,

As discussed, the pothole situation is getting critical. I need a straightforward action plan for the council budget session next week.

I've attached the latest Pavement Condition Index (PCI) report. Please pull the 10 lowest-rated segments and create a simple 'worst-first' patching
schedule.

Focus on getting the most visible problems fixed. We need a quick win here. Let's not overcomplicate it—just a list of roads and a cost estimate for basic
patching. I need this on my desk by Friday.

Thanks,

Frank


